
Strategic Plan Borilla Community Kindergarten Association  
Teaching and Learning through play…….. 

Our Goals 

1. To Deliver high quality client driven kindergarten programs.                          
2. Promote excellence and innovation in early childhood education.                    
3. Strengthen existing, and facilitate new, partnerships with the community.                                                                                       
4. Create a positive and rewarding workplace for staff.                                     
5. Build a viable and sustainable Kindergarten service. 

Our Vision                                                                            
Families are Supported……..                                                 

Children realise their full potential…..                                 
Children’s services are valued and supported…..              

Everyone in the community benefits.                                 
Connecting children, their families, the kindergarten 

and the community. 

Our Values    

*We value the fundamental right of every child to high quality education and care.                                                                 
*We value teaching and learning through play.                                                                                                                                  
*We value working collaboratively with families and community to enrich children’s lives and develop                    
lifelong learning.                                                                                                                                                                                    
*We value being a community of learners who work in an optimistic, creative and progressive             
environment.                                                                                                                                                                   
*We value best practise, innovation and reflection to inform our growth and influence, now and into 

Strategies 

* Promote the value and contribution of our kindergarten (and our CGB, Lady Gowrie) within our local community.                                                       
* Ensure financial viability, sustainability and where possible growth.     * Ensure the most effective use and management of resources.          
*Ensure a safe and supportive work environment with fit-for-purpose facilities.  *Foster a culture that rewards excellence.                            
*Attract, retain and develop highly skilled and motivated staff.  *Support staff learning and development and undertake performance review.  
*Implement the NQF and achieve a rating of Exceeding the National Quality Standard.                                                                                                                  
* Embed the Early Years Learning Framework (EYLF) and Queensland Kindergarten Learning Guideline (QKLG)  into practise.                                       
*Minimise our environmental footprint. 

 
Our Mission  - Our Mission is to provide every child with a quality early childhood experience.  We are committed to teaching and learning through play 
where children feel safe, secure and respected. 

Our Purpose - To celebrate childhood and embrace each child’s potential. 

Performance Indicators 

 High Enrolments                                             

Positive Parent Feedback                           

 Strong Parental Involvement                    

 Staff Retention                                            

 Highly Qualified Staff 


